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Annual Work Plan 
Year: 2011 PNUD

	EXPECTED  OUTPUTS
And baseline, associated indicator sand annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount
USD

	Output 1 Seven regions of Ecuador count on a technical network that has applied a standardized, validated and tested methodology to estimate the vulnerabilities of selected municipalities and design a Risk Reduction Strategy. 

Baseline:
There is not a tool that can be used to estimate vulnerabilities associated with those natural hazards. Procedures to design development plans are being promoted by SENPLADES, they have incorporated a DRR vision therefore this tool will be useful to mainstream DRR options in development.

Indicators:
At least 10% of the municipalities in
Ecuador count on maps that identify vulnerabilities linked to 4 hazards.

At least 10% of the municipalities in
Ecuador have developed a strategy for
DRR along with a prioritized implementation plan.

Targets: 
Consolidation of 7 technical groups.
Vulnerability assessment in 21 municipalities.
 Identify vulnerability reduction options in 21 municipalities.

Related CP outcome: 
National and local DRR strategies are available.
 
	1.Consolidation of 7 technical networks and training on the use of a standardized methodology

Training for the methodology

Travel and DSA

	


	


X

X

	


X

X
	


X

X
	

UNDP
*In close coordination with SNGR and AME
	


ECHO/DIPECHO
	


71400 Contractual Services
71600 Travel
	


22.500,00

  7.467,00

	
	2. Vulnerability Assessment

7 local teams collecting data in three cantons per geographical region

Basic computational equipment for 7 universities (1 in each region)

Publication of vulnerability maps of 21 cantons
    

	
	


	

X


X


	

X


X


	



UNDP
*In close coordination with SNGR and AME
	



UNDP
ECHO/DIPECHO


	
71400 Contractual Services

72800 Information Technology Equipment

74200 Printing & Publications

	
100.000,00


84.000,00


-------

	
	3.DRR Strategies and a Prioritized Implementation Plan is put together with the participation of relevant local stakeholders

DRR Strategy and Implementation Plan Definition Workshops in the 7 geographical regions

	
	
	
	



X
	
UNDP
*In close coordination with SNGR and AME
	

ECHO/DIPECHO

	



71400 Contractual Services
	



16.000,00

	
	4. DIPECHO Partners Integration

Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document and Project coordination

UNDP Technical Assistance


CDs, copies, paper, etc


UNDP GMS

GREAT TOTAL RESULT 1
Year 2011
	












	








X


X

X
	




X



X


X

X
	




X



X


X

X

X
	








UNDP
*In close coordination with SNGR and AME






	









ECHO/DIPECHO
	

71600 Travel



74500 Miscellaneous Expenses



71300 Local Consultants



61100 Salary Costs NP Staff

74200 Audio Visual & Print Prod. Costs

75100 Facilities & Administration

	

----------



  2.500,00




31.500,00



40.500,00


  1.000,00


21.383,00

326.849.00


	Output 2 Two administrative zones strengthen their DRR capacities by implementing community-based pilot mechanisms in Quito
Baseline:
The MDMQ has initiated a comprehensive capacity building program for safety and risk reduction associated with natural hazards which includes municipal staff and the community.  This result will contribute to this initiative.

Indicators:
The municipality of Quito has enhanced community capacities to cope with and respond to the impact of natural hazards in two administrative zones.

30% of the targeted beneficiaries in the MDMQ have improved their awareness as a result of taking part in the communication, education and awareness raising initiatives promoted by the project.

Targets: 
At least 4 neighborhoods of MDMQ count with organized groups to link the community and the governmental level for emergency planning and field coordination.

Two Administrative Zones of MDMQ have adequate DRR tools (risk
identification, local planning for emergency management, family emergency planning, etc)implemented by the institutions and/or the community.

At least 2 ecological innovative
practices for landslide risk reduction
have been identified, implemented,
approved and disseminated, including training of at least 10 technicians.


Related CP outcome: 
National and local DRR strategies are available.

	1. Assist in the identification of urban risks and setting up of community teams to support planning and response coordination in four vulnerable neighborhoods of the two
administrative zones of MDMQ

Train community leaders on DRR options including risk identification using innovative tools. 

Use planning tools for emergency management & recovery.

 Train selected actors on emergency response and provide them with basic equipment.  

 Conduct drills as necessary.







Total Activity 1, year 2011
	
	





X


X

X

X
	





X


X

X

X
	





X


X

X

X
	







CRIC
*In close coordination with MDMD 

	








ECHO/DIPECHO
	





71300 Local Consultants

71400 Contractual Services

71600 Travel

72300 Materials & Goods

72800 Information Technology Equipment



	







11.700,00

--------


3.614,00


11.115,00



3.640,00


30.069,00

	
	2. Promote a culture of prevention in two administrative zones of the MDMQ by raising awareness and promoting the active participation of local population in disaster risk
reduction and management
Strengthening COE's capacities including the design of emergency and / or contingency plans and DRR tools.

Carry out awareness raising campaigns to promote a culture of prevention and citizen’s responsibility for DRR, including cultural initiatives with the direct involvement of women, youngsters and the elderly.




Total Activity 2, year 2011
	
	






X


X
	






X


X

	






X


X
	





CRIC
*In close coordination with MDMD 


	






ECHO/DIPECHO
	






71300 Local Consultants

71400 Contractual Services

72300 Materials & Goods

74200 Audio Visual & Print Prod. Costs


	








19.128,00

40.898,00



780,00



2.275,00

63.081,00

	
	3.Disseminate innovative practices for erosion control and landslide risk reduction.
Identify and disseminate innovative practices based on environment friendly approaches for erosion control and landslide risk reduction.
 
Conduct training addressed to researchers and university professors on erosion control.

Implement 2 small-scale demonstrative mitigation projects  with the involvement of local authorities and the communities.

Total Activity 3, year 2011
	
	


X



X


X
	


X



X


X

	


X



X


X
	

CRIC
*In close coordination with MDMD 



	


ECHO/DIPECHO
	


71400 Contractual Services

71600 Travel

72300 Materials & Goods



	


-------


-------


-------


0,00

	
	4. DIPECHO Partners Integration

European Expert Project Management

Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document, Capitalization, KAP Study and Result Coordination


Vehicle maintenance & gas



Communication costs

Office Expenses


Result Administrative Support



UNDP GMS



Total Activity 4, year 2011

GREAT TOTAL RESULT 2
year 2011
	


	


X








X


X


X

X

X
	


X





X


X


X


X

X

X
	


X


X


X


X


X


X

X

X


X
	









CRIC
*In close coordination with MDMD 





	










ECHO/DIPECHO

	

71200 International Consultants


71600 Travel


74500 Miscellaneous Expenses



71300 Local Consultants



72200 Equipment and Furniture

74200 Audio Visual & Print Prod. Costs

72500 Supplies

71300 Local consultants


75100 Facilities & Administration

	

36.400,00



------



1.376,00




17.290,00




5.226,00



2.691,00


5.825,00

14.880,00



12.379,00


96.067,00


189.217,00

	Output 3. Six schools from the MDMQ have reduced their risks to natural hazards.

Baseline:
The MDMQ completed a global diagnostic of the school’s earthquake safety in Quito. A methodology for physical evaluation of school buildings is available which will be used to assess the physical vulnerability of 6 pilot schools. 
Indicators:
At least six schools in two
administrative zones of the MDMQ
have implemented concrete DRR
including an evaluation of physical vulnerability reduction.

Targets: 
Six schools in the MDMQ count on comprehensive school safety plans that address physical and organizational vulnerability.

A guide for the analysis of hazards, vulnerabilities and capacities with the participation of children and adolescents from the MDMQ.


Related CP outcome: 
National and local DRR strategies are available.
	1. Risk Assessment specific for the school premises
School safety assessment including a technical evaluation of the infrastructure and equipment of the school building.
Transport, field coordination, oversight**
	



	


X
	


X
	


X
	

PLAN INTERNATIONAL
*In close collaboration with MDMQ
	


ECHO/DIPECHO

	

71300 Local Consultants



74500 Miscellaneous Expenses
	

18.000,00



3.000,00

	
	2. Participatory processes to design and implement comprehensive school safety plans
Students, parents, teachers, and other actors linked to the 6 schools intervened participate in the design of a comprehensive safety plan.
	



	


X
	


X
	


X
	
PLAN INTERNATIONAL
*In close collaboration with MDMQ

	

ECHO/DIPECHO

	


71300 Local Consultants
	


40.000,00

	
	3. Design of approved and validated by SNGR and MDMQ training materials for DRR and DRM in the school sector to be used within the Municipality of Quito and useful to be adapted by other regions within the country.
Design of training materials addressing DRR and DRM matters for the school sector.

Expert on education and risk management

	



	







X


X
	







X


X
	







X


X
	





PLAN INTERNATIONAL
*In close collaboration with MDMQ


	






ECHO/DIPECHO

	







71300 Local Consultants


71300 Local Consultants



	







15.000,00


9.000,00

	
	 4. DIPECHO Partners Integration
Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document, Capitalization, KAP Study and Result Coordination

Monitoring, Evaluation, Project Systematization 

Result Administrative Support


UNDP GMS

GREAT TOTAL RESULT 3
Year 2011
	



	







X





X

	




X


X





X
	




X


X





X

X
	





PLAN INTERNATIONAL
*In close collaboration with MDMQ

	






ECHO/DIPECHO

	

71600 Travel



74500 Miscellaneous Expenses



71300 Local Consultants



71300 Local Consultants


71300 Local consultants

75100 Facilities & Administration

	

--------



250,00




16.525,00



-------


4.680,00

7.452,00


113.948,00

	TOTAL
	
	
	
	
	
	
	
	
	630.014,00



** The scope of result 3 is the vulnerability assessment only. Final decision on retrofitting corresponds to the national authority and not to this project.

Annual Work Plan 
Year: 2012

	EXPECTED  OUTPUTS
And baseline, associated indicator sand annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 Seven regions of Ecuador count on a technical network that has applied a standardized, validated and tested methodology to estimate the vulnerabilities of selected municipalities and design a Risk Reduction Strategy. 

Baseline:
There is not a tool that can be used to estimate vulnerabilities associated with those natural hazards. Procedures to design development plans are being promoted by SENPLADES, they have incorporated a DRR vision therefore this tool will be useful to mainstream DRR options in development.

Indicators:
At least 10% of the municipalities in
Ecuador count on maps that identify vulnerabilities linked to 4 hazards.

At least 10% of the municipalities in
Ecuador have developed a strategy for
DRR along with a prioritized implementation plan.

Targets: 
Consolidation of 7 technical groups.
Vulnerability assessment in 21 municipalities.
 Identify vulnerability reduction options in 21 municipalities.

Related CP outcome: 
National and local DRR strategies are available.
	1.Consolidation of 7 technical networks and training on the use of a standardized methodology

Training for the methodology

Travel and DSA

	




X

	




X
	




X
	
	

UNDP
*In close coordination with SNGR and AME
	


ECHO/DIPECHO
	


71400 Contractual Services
71600 Travel
	


----------

  3.733,00

	
	2. Vulnerability Assessment

7 local teams collecting data in three cantons per geographical region

Basic computational equipment for 7 universities (1 in each region)

Publication of vulnerability maps of 21 cantons
    

	

X
	

X



X


	

X



X


	
	



UNDP
*In close coordination with SNGR and AME
	



UNDP
ECHO/DIPECHO


	
71400 Contractual Services

72800 Information Technology Equipment

74200 Printing & Publications
	
75.900,00


--------


42.000

	
	3.DRR Strategies and a Prioritized Implementation Plan is put together with the participation of relevant local stakeholders

DRR Strategy and Implementation Plan Definition Workshops in the 7 geographical regions

	



X
	



X
	



X
	
	


UNDP
*In close coordination with SNGR and AME
	



ECHO/DIPECHO

	



71400 Contractual Services
	



40.000,00

	
	4. DIPECHO Partners Integration

Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document and Project coordination

UNDP Technical Assistance


CDs, copies, paper, etc


UNDP GMS


GREAT TOTAL RESULT 1
Year 2012
	




X



X


X

X
	




X



X


X

X
	

X


X



X


X

X

X
	
	








UNDP
*In close coordination with SNGR and AME





	









ECHO/DIPECHO
	

71600 Travel


74500 Miscellaneous Expenses



71300 Local Consultants



61100 Salary Costs NP Staff

74200 Audio Visual & Print Prod. Costs

75100 Facilities & Administration



	

4.500,00


  2.000,00




43.000,00




54.000,00


  1.000,00


18.630,00


284.763,00

	Output 2 Two administrative zones strengthen their DRR capacities by implementing community-based pilot mechanisms in Quito

Baseline:
The MDMQ has initiated a comprehensive capacity building program for safety and risk reduction associated with natural hazards which includes municipal staff and the community.  This result will contribute to this initiative.

Indicators:
The municipality of Quito has enhanced community capacities to cope with and respond to the impact of natural hazards in two administrative zones.

30% of the targeted beneficiaries in the MDMQ have improved their awareness as a result of taking part in the communication, education and awareness raising initiatives promoted by the project.

Targets: 
At least 4 neighborhoods of MDMQ count with organized groups to link the community and the governmental level for emergency planning and field coordination.

Two Administrative Zones of MDMQ have adequate DRR tools (risk
identification, local planning for emergency management, family emergency planning, etc)implemented by the institutions and/or the community.

At least 2 ecological innovative
practices for landslide risk reduction
have been identified, implemented,
approved and disseminated, including training of at least 10 technicians.


Related CP outcome: 
National and local DRR strategies are available.
	1. Assist in the identification of urban risks and setting up of community teams to support planning and response coordination in four vulnerable neighborhoods of the two
administrative zones of MDMQ

Train community leaders on DRR options including risk identification using innovative tools. 

Use planning tools for emergency management & recovery.

 Train selected actors on emergency response and provide them with basic equipment.  

 Conduct drills as necessary.





TOTAL Activity, year 2012
	





X


X

X

X
	





X


X

X

X
	





X


X

X

X
	
	







CRIC
*In close collaboration with MDMQ




	








ECHO/DIPECHO
	





71300 Local Consultants

71400 Contractual Services

71600 Travel

72300 Materials & Goods

72800 Information Technology Equipment

	







11.700,00

15.600,00


3.614,00


2.925,00



------

33.839,00

	
	2. Promote a culture of prevention in two administrative zones of the MDMQ by raising awareness and promoting the active participation of local population in disaster risk
reduction and management
Strengthening COE's capacities including the design of emergency and / or contingency plans and DRR tools.

Carry out awareness raising campaigns to promote a culture of prevention and citizen’s responsibility for DRR, including cultural initiatives with the direct involvement of women, youngsters and the elderly.




Total Activity 2, year 2012
	
	






X


X
	






X


X

	






X


X
	






CRIC
*In close collaboration with MDMQ



	







ECHO/DIPECHO
	






71300 Local Consultants

71400 Contractual Services

72300 Materials & Goods

74200 Audio Visual & Print Prod. Costs


	








19.128,00

13.000,00



780,00



2.275,00

35.183,00

	
	3.Disseminate innovative practices for erosion control and landslide risk reduction.
Identify and disseminate innovative practices based on environment friendly approaches for erosion control and landslide risk reduction.
 
Conduct training addressed to researchers and university professors on erosion control.

Implement 2 small-scale demonstrative mitigation projects  with the involvement of local authorities and the communities.

Total Activity 3, year 2012
	
	


X



X


X
	


X



X


X

	


X



X


X
	

CRIC
*In close collaboration with MDMQ



	


ECHO/DIPECHO
	


71400 Contractual Services

71600 Travel

72300 Materials & Goods



	


31.200,00


5.260,00

5.200,00



41.660,00

	
	4. DIPECHO Partners Integration

European Expert Project Management

Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document, Capitalization, KAP Study and Result Coordination


Vehicle maintenance & gas



Communication costs

Office Expenses


Result Administrative Support



UNDP GMS

Total Activity 3, year 2012

GREAT TOTAL RESULT 2
year 2012
	


	


X








X


X


X

X

X
	


X





X


X


X


X

X

X
	


X


X


X


X


X


X

X

X


X
	









CRIC
*In close collaboration with MDMQ



	










ECHO/DIPECHO

	

71200 International Consultants


71600 Travel


74500 Miscellaneous Expenses



71300 Local Consultants



72200 Equipment and Furniture

74200 Audio Visual & Print Prod. Costs

72500 Supplies

71300 Local consultants


75100 Facilities & Administration

	

-------



1.000,00


2.376,00




19.457,00




5.226,00



2.691,00



5.825,00

14.880,00


11.349,00


62.804,00

173.486,00

	Output 3. Six schools from the MDMQ have reduced their risks to natural hazards.

Baseline:
The MDMQ completed a global diagnostic of the school’s earthquake safety in Quito. A methodology for physical evaluation of school buildings is available which will be used to assess the physical vulnerability of 6 pilot schools. 
Indicators:
At least six schools in two
administrative zones of the MDMQ
have implemented concrete DRR
including an evaluation of physical vulnerability reduction.

Targets: 
Six schools in the MDMQ count on comprehensive school safety plans that address physical and organizational vulnerability.

A guide for the analysis of hazards, vulnerabilities and capacities with the participation of children and adolescents from the MDMQ.


Related CP outcome: 
National and local DRR strategies are available.
	1. Risk Assessment specific for the school premises
School safety assessment including a technical evaluation of the infrastructure and equipment of the school building.
Transport, field coordination, oversight **
	


X
	


X
	


X
	
	

PLAN INTERNATIONAL
*In close collaboration with MDMQ

	

ECHO/DIPECHO

	

71300 Local Consultants



74500 Miscellaneous Expenses
	

18.000,00



3.000,00

	
	2. Participatory processes to design and implement comprehensive school safety plans
Students, parents, teachers, and other actors linked to the 6 schools intervened participate in the design of a comprehensive safety plan.
	


X
	


X
	


X
	
	

PLAN INTERNATIONAL
*In close collaboration with MDMQ

	

ECHO/DIPECHO

	



71300 Local Consultants
	



37.500,00

	
	3. Design of approved and validated by SNGR and MDMQ training materials for DRR and DRM in the school sector to be used within the Municipality of Quito and useful to be adapted by other regions within the country.

Design of training materials addressing DRR and DRM matters for the school sector.

Expert on education and risk management

	







X


X
	







X


X
	







X


X
	
	






PLAN INTERNATIONAL
*In close collaboration with MDMQ


	






ECHO/DIPECHO

	







71300 Local Consultants


71300 Local Consultants



	







15.000,00


9.000,00

	
	4. DIPECHO Partners Integration

Contribution to the regional DIPECHO Workshop

DRR Day celebration, Contribution to the national DIPECHO Workshop, Visibility of the whole project

Contribution to the Country Document, Capitalization, KAP Study and Result Coordination

Monitoring, Evaluation, Project Systematization 


Result Administrative Support

UNDP GMS

GREAT TOTAL RESULT 3 
year 2012
	








X


X


X

	





X


X


X


X
	


X


X


X


X


X

X
	
	






PLAN INTERNATIONAL
*In close collaboration with MDMQ



	






ECHO/DIPECHO

	


71600 Travel



74500 Miscellaneous Expenses



71300 Local Consultants



71300 Local Consultants



71300 Local consultants

75100 Facilities & Administration

	


1.000,00



1.250,00




18.689,00



15.000,00



4.680,00

8.443,00


131,737,00

	TOTAL
	
	
	
	
	
	
	
	
	589.986,00



** The scope of result 3 is the vulnerability assessment only. Final decision on retrofitting corresponds to the national authority and not to this project.




Management Arrangements
Explain the roles and responsibilities of the parties involved in managing the project.
Please refer to the Project Document – Deliverable Description to complete this component of the template. 
Use the diagram below for the composition of the Project Board.

 (
Project Manager
Technical Coordinator hired 
for the Project
Project Board
Senior 
Beneficiary
Selected Municipalities and MDMQ
Executive
SNGR
Senior Supplier
ECHO/DIPECHO
 & UNDP
Project Assurance
National Advisor for Risk Mgmt. UNDP
Project Support
UNDP’s Governability Assistant
Project Organisation Structure
Result1 Team
SNGR, AME, UNDP
Result 3 Team
MDMQ, PLAN
Result 2 Team
MDMQ, CRIC
)
Implementing Arrangements

The National Secretariat for Risk Management (SNGR) is the leading national agency for the project implementation. National DRR and capacity building priorities will be addressed at all times. The project will be implemented under the National Execution Modality (NEX/NIM), this means that the national implementing agency or implementing partner, in this case the SNGR, will undertake full programmatic and administrative-finantial control of the project.

Further, execution via NGO will be exercised through PLAN INTERNATIONAL and CRIC, which will be financial and administratively evaluated prior to signing the respective Standard Cooperation Agreement. This PRODOC includes the specific budget that will be executed by the NGOs and by UNDP in support of NIM implementation by the government.

Collaborative arrangements with other national organizations and related projects
Another important national organization which will benefit from the project is the National Planning Office (SENPLADES), since this project will contribute to the National Information System, therefore alignment to the standards provided by this organization related to data collection and GIS administration will be followed.

The Association of Municipalities AME and the Bank of the State are other key partners for the implementation of the project, which will provide a coordination opportunity for all these actors. In addition, selected universities and research centers will be convened to integrate the collaborative network with the municipalities, they will benefit from training and capacity building to apply the standardized methodology and serve as the technical liaison with the municipalities for DRR knowledge transfer.

The Metropolitan District of Quito (MDMQ), especially through the Secretary of Security and Governance, will be the leading referent for the implementation of the pilot activities in Quito. Further coordination on ongoing basis with the concerned Administrative Zones of MDMQ will be granted. All necessary arrangements have been formalized for the execution of planned activities which have been identified in conjunction with these metropolitan authorities.

Status of implementing partners (e.g. NGO, local authorities, etc.) and their role

CRIC will be in charge of the implementation of community-based DRR pilot applications in 2 administrative zones in the MDMQ (Result 2). This Italian NGO has been working in Ecuador since the late 1980s on cooperation projects with urban, rural and indigenous organisations, in association with local NGOs, universities, local governments and national entities. Major sectors of intervention have been food security and sovereignty, local development and capacities building, disaster risk reduction and humanitarian aid.
This proposal is framed in the CRIC strategy and previous experiences in Ecuador in the field of DRR where it has been present and active in the Coast and Andean regions for more than fifteen years working, on development projects, humanitarian aid and disaster preparedness projects including interventions financed by ECHO and the EU. 
Plan International Ecuador was founded in 1963 and is currently one of the biggest development organizations in the country. It has signed a Cooperation Agreement with the Government of Ecuador in which Plan’s main obligation is to promote sustainable human development, aligning its work programme with Ecuador’s National Development Plan and the UN’s Millennium Development Goals. Plan promotes the Child Centred Community Development, with a Rights focus, thru the facilitation of processes at community, local and national level enabling opportunities for social groups to effectively take part in solving their problems; thus, children and adolescents, their families and communities have a voice and influence in those situations which directly affect their wellbeing and development. 
Plan International has more than 300 professionals located in 14 field offices. It has direct working relationship with 56 cantons from 11 provinces of the country. At the moment, it implements more than 300 projects, with an annual average investment of 13,5 million dollars. Plan International contributes to the implementation of the National Plan for “Buen Vivir” (2009-2013) and the Social Agenda for Children and Adolescents, highlighting governmental institutions in their role as guarantor and advocating spaces for civil society’s participation, so that children and adolescents may have a dignified life where their rights be guaranteed.
At present, Plan works in Ecuador with more than 1000 communities in long term processes, together with national and regional/provincial entities. Plan privileges Municipalities and Parrish Boards for the development of alliances. It promotes disaster risk reduction processes at community, local and national level, making emphasis in the participation of children, adolescents and their families. One of the most significant achievements during this last year has been the representation of the international cooperation for the promotion of the National Risk Management Decentralized System, as well as the publication of several educational materials related with DRR and the participation of children and adolescents both at the school and community level.
Plan has an active relationship with the MDMQ, in 21 neighborhoods from the southern area of the Metropolitan District, developing activities such as strengthening of Community Defense Boards, support to local protection networks, development of community educative centers, promoting spaces for the participation of children and adolescents thru the strengthening of capacities of different stakeholders at community level; improvement of infrastructure and equipment of schools, improvement of recreational spaces for families in the area, benefiting more than 3000 children, adolescents and their families.
	Name of the project / duration
	Budget
	Sources of financing
	Partners during the implementation

	Disaster Risk Reduction with the participation of boys, girls and adolescents
Sept. 2008 - November 2010
	$300,000
	DFID, Plan International
	SNGR
26 communities in Manabi province
Fire Corps
Red Cross
Municipalities

	Implementation of Emergency Plans in educative institutions
July 2010 - June 2011
	$30,000
	Plan International Ecuador
SNGR
Ministry of Education
	SNGR
Schools
 

	Alternative report from the civil society on the progress made regarding the implementation of the Hyogo Action Framework in Ecuador. Front Line Vision Project.
Nov.2010 - June 2011
	$19,000
	OFDA - USAID
SIDA
UKNO, Plan International
	UNDP
Red Cross
AMJUPRE
UNICEF
Ministry of Education 
SNGR
Other civil society organizations



Type of relationship with implementing partner(s) and the expected reporting by the implementing partner

As already mentioned, UNDP will directly contribute to result one which looks for a more institutional work at the national and local level, while CRIC will handle the implementation through the organized community (result two) and PLAN will focus on the schools, particularly school safety and preparedness (result three).  
UNDP will be in charge of the overall administration of the fund following the standardized FAFA agreement signed with ECHO at the corporate level, which allows this organization to use its own procedures for procurement and contracting..
The NGOs will be designated as Implementing Partner for UNDP activities; this arrangement is particularly useful since each one of the NGOs will undertake specific project activities, while having the necessary administrative/accounting capacity to manage the project, and track and report expenditures. The advantage of this type of arrangement is that the NGO has full control over project operations, and can use its own supply channels for recruitment and procurement, provided that the process does not contravene the principles of the Financial Regulations and Rules of UNDP and are based on “best value for money”.  
The country office will assess the capacity of the NGO to carry out the project.  The project document will specify any exceptional support measures required for the NGO to meet UNDP requirements for managing projects.
Direct Cash Transfer (advances) modality will be used. The amount an NGO can receive as implementing partner is limited by its management capacity; the NGO receives the funds through advances, based on its financial reporting.  After first installment, the second and subsequent installments will be advanced to the NGO quarterly, after the financial report and other agreed documentation for the activities completed have been submitted to and accepted by UNDP as showing satisfactory management and use of UNDP resources. All NGO-managed projects must be audited periodically.
Linkages to on-going related activities
Overlapping and double funding will be avoided at all times, especially with the Urban Risk Reduction programme in the MDMQ, it is important to emphasize and encourage a close and permanent coordination with similar initiatives within the area of intervention with the intention of capitalize the impact of this pilot proposal since its earlier stage. 

The attached table summarizes level of interaction that will be promoted with on-going DRR/DRM initiatives in the country:




	Organization 
	Project 
	Joint Proposed Activity 

	World Bank 
	Urban Risk Reduction in Quito 
	This project has two pilot applications where comprehensive safety visions will be promoted within two administrative zones. An agreement has been reached so that the vulnerability methodology will be downscaled to be used in these two sectors. Prior to the presentation of this proposal, an agreement was reached with the MDMQ and the WB Urban Risk Reduction Project (URRP) to assure coordination, sharing of resources and definition of thematic and geographical priorities. The aim is to built and jointly validated with SNGR and MDMQ, standardized RRD tools useful for the two administrations and replicable within the rest of the administrative zones and elsewhere. The URRP will make use of the standardized methodologies in other administrative zones, thus contributing to the replicability and sustainability of the intervention in the MDMQ. 

	Inter American Development Bank 
	Early Warning System – National Level 
(BID-SAT) 
	The methodology for vulnerability assessment associated with 4 natural hazards has been jointly developed. Under the DIPECHO VI, this methodology was tested in 12 municipalities. The BID-SAT project will use it in their areas of intervention and promote it nationwide. 

	Inter American Development Bank 
	Risk Assessment in the Pichincha Province 
	UNDP promotes the use of the standardized methodology for vulnerability and risk assessment. The Pichincha Provincial Government will promote its application in all its 9 cantons. 

	BCPR/GRIP 
	Design and Implementation of an Incentive System for DRR at the Municipal Level in Ecuador 
	The DRR strategies developed with the DIPECHO project will be linked to the incentive system being currently designed and the national strategy for DRR, which will be developed in the next 10 months, starting march 2011. Expected major results are: 
 Agreed version for the legal and institutional arrangements for the National Decentralized System for Risk Management 
 Agreed National Strategy for DRR 
 Agreed Incentive System for the Local Governments 


	BCPR 
	Andean Capitals 
	DRR tools for urban environments identified in this project will be promoted within the 21 participating municipalities. 

	UNISDR 
	Resilient Cities 
	Urban DRR options, tools and methodologies will be shared and harmonized with this regional initiative. 

	ART-Ecuador 
	Program to Articulate Local Networks 
	This program has promoted the development of the AGENDAS PARA EL BUEN VIVIR and GUIDELINES FOR LAND USE AND PLANNIG in each one of the 7 administrative regions. UNDER the DIPECHO VII, the mainstreaming of DRR vision in those agendas will be encouraged. 

	PLAN INTERNATIONAL 
	Local Capacity Building for DRR 
	Use of the vulnerability assessment methodology will be encouraged in the municipalities where PLAN has been working and has a comparative advantage. 

	Provincial Government of Pichincha and Los Rios 
	Contingency Planning and Disaster Risk Reduction strategies 
	These 2 provinces are interested in carrying out, with their own resources, a vulnerability and risk assessment with the purpose of implementing DRR strategies that include planning for contingencies. UNDP through the SNGR will promote and facilitate the use of the methodology and guide the technical groups on its application 


Administrative Costs 
Standard costs associated with fees and implementing services will be charged by UNDP according to the FAFA agreement and UNPD’s corporate policies. A standard 7% fee will be charged as General Management Services (GMS) and the Universal Price List for services offered by UNDP will be applied. 

Contribution of the implementing Partner
SNGR will contribute with this initiative through the active participation of their technical staff particularly from the under-secretariat of Construcción Social.  Some complementary activities that contribute to result 1 will be undertaken directly by SNGR, contributions to specific activities are also considered prior to a MOU between UNDP and SNGR.

Copy right and visibility 
All the products of this Project belong to UNDP CO who can transfer the property to the national counterparts engaged in the implementation. Donor visibility will be assured in every publication, communicational products and every products of the project. 

Property of Equipments and Goods 
Goods and equipments purchased as part of this Project belong to UNDP CO, during the implementation phase, transfer to the national beneficiary will be undertaken in accordance to UNDP procedures and policies.  Only the national organizations will be considered as beneficiaries. 

Audit
According to UNDP’s general corporate audit regulations, internal and external audits will be carried out individually to each responsable party, these costs will be covered by the project. 



Monitoring Framework And Evaluation
Permanent monitoring and technical advise will be done by UNDP’s National Disaster Risk Advisor-NDRA  and partner NGO’s technical staff. Visits to designated locations, will be carried out regularly by UNDP, the overall coordinator of the project, CRIC and PLAN INTERNATIONAL through their specialized teams.
Regular follow up activities are carried out by DIPECHO staff based, a bi-monthly meeting in Quito takes place at DIPECHO’s office, and a field evaluation is done twice during the project life time by DIPECHO colleagues based in Quito.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 
· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events
Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 
· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 


Legal Context
This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 
The implementing partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 


ANNEXES 
Risk Analysis: 

Political instability is mentioned as a risk. It should be considered that changes of authorities could clearly hamper the achievement of this proposal, so given the fact that municipal staff tends to show a very high mobility, the project has identified at least two mitigation actions to cope with such a situation: 1) the project is rooted in technical groups within the municipalities who usually count on a career as public servants, and 2) the project is engaging researchers and professors from the neighboring universities, assuring that the knowledge transfer will remain within these group of professionals who will be able to continue the process of training and capacity building to new professionals and assist municipal staff. 

The project will work in the standardization of tools, methods and procedures, promoting inter-institutional definition of roles and complementariness amongst national, regional and local level and a self analysis to improve their individual performance and empowerment. 

At local level, a solid understanding of protocols for intervention among different levels involved in emergency response, will avoid interruption of agreed-upon processes should changes of local authorities arises. As already mentioned the project will assure the engagement of administrative and operative teams; guaranteeing in that way, better conditions for continuity of the strategies. 

At the national level, the legal framework (Ecuadorian Constitution) requires DRR initiatives to be implemented in a decentralized manner at all levels, thie project will offer a menu of options to be chosen by the local governments according to their needs and availability of resources. The alliance with National System (especially with SNGR) will facilitate continuity of these efforts. 

It is important to stress that activities in this proposal were discussed and agreed with the MDMQ, but also with the executive administrative and operative staff of Administrative Zones involved, thus formal letters of support have been signed, this will facilitate any eventual renegotiation in case a change of authorities arises. 

Agreements: 
Standard agreements will be signed with both executing entities CRIC and PLAN International; also capacity assessment will be carried out in order to assure both administrative and financial procedures to be undertaken in accordance with UNDP’s regulations as well. 

Letters of support:
The project counts with letters of support from key national and local government partners, among them SNGR, AME, MDMQ and the 2 administrative zones in Quito.

DIPECHO’s Single Form:
Copy of detailed proposal submitted to ECHO/DIPECHO is attached for reference.
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